FY 2004 MANPOWER TRAINING
4-6 NOVEMBER 2003
AGENDA

Tuesday, 4 November 2003

0759 Registration - Rm 3M60/70
0815 Welcome Address by Keynote Speaker
0830 GENERAL SESSION
- 2012
- Communities of Practice
1000 Break
1020 Competitive Sourcing
1130 Lunch
- Special Working Lunch Session for Division, Center & ERDC Leads Only
1259 Training Module as Assigned
1600 End of Training Day

Wednesday, 5 November 2003

0759 Training Module as Assigned
1130 Lunch
- Special Working Lunch Session for Interns Only
1259 Training Modules as Assigned
1600 End of Training Day

Thursday, 6 November 2003

0759 Training Module As Assigned
1130 Lunch
- Special Working Lunch Session with IMD and CEMRS Working Group
1259 Reassemble Group in Room 3M60/70
1300 Global War on Terrorism (GWOT)
1400 Open Platform for Questions
1500 After Action Review - Group Critique
1600 End of Training Day



TRAINING MODULES
4-6 NOVEMBER 2003

MODULE 1 - CEMRS/P2
Room 6N62
CEMRS overview
P2/CEMRS discussion
CEMRS preview
Manpower requirements business process.
Questions

MODULE 2 - TAA/POM
Room 3M70
TAA-11
Requirements
TAA goals
TAA-11 Generating Force Conference
TAA-11 Resourcing Phase
POM
PPBES Process
USACE PPBES Process
06-11 POM Calendar of Events
USACE POM Communications Strategy
Allocation / PPBES
Allocation / Key Documents
Allocation / HQDA Schedule 8 Review
Allocation / Civilian Manpower Working Group
Manpower Suspense (5 Dec 03)
Manpower POM Instructions

MODULE 3 - CIVIL REQUIREMENTS

Room 3M60
FORCON
Getting started
Utilities
Reports

Edit Records

Funding data and targets
Organization data
Importance of subcodes
Summary

UTILIZATION
Utilization Plans
Upward Reports
Accuracy of Data

MODULE 4 - IMD/ITAADS
Room 6N52
The Integrated Manning Document (IMD)
The role of the MSCs and the Districts
IMD TAADS
The FAIR Inventory
IMD Reports
Query Development and Archive
IMD Software Improvements
IMD Management Tools
IMD Advisory Committee Users Group
Command Plan/TDA Documentation




